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PEOPLE IN SOUTHAMPTON LEAD SAFE, HEALTHY, INDEPENDENT LIVES

2017/18  2018/19  2019/20  2020/21

£000 £000 £000 £000
Base Estimate 2016/17 58,930.2 58,930.2 58,930.2 58,930.2
Previously Agreed Savings & Pressures 1,467.0 1,242.0 (1,498.0) (1,498.0)
New Pressures
Non Achievement of Adult Social Care
Approved Savings Proposals 800.0 800.0 800.0 800.0
Identified Budget Savings Proposals
Further Procurement Savings 0.0 0.0 0.0 0.0
Further Digital Savings 0.0 (313.0) (313.0) (313.0)
Business As Usual Savings (1,091.0) (1,523.0) (2,193.0) (2,193.0)
Service Delivery and Redesign Proposals (6,213.4) (8,522.4) (9,731.4) (9,731.4)
Current Budget Requirement Based on
existing proposals 53,892.8 50,613.8 45,994.8 45,994.8
Service Delivery and Redesign Proposals 2017/18  2018/19  2019/20  2020/21
£000 £000 £000 £000
Adult Social Care
1 Manage demand by offering alternatives to home
care for new clients by providing advice and
information, supporting self management and
signposting to partner services (270.0) (400.0) (540.0) (540.0)
2
Changing the way that adult social work teams
operate to ensure that the right processes are in
place to assess people for the right care, in the
right place, at the right time and making full use
of community support, telecare and extra care
housing to help people live independently. (3,054.0) (3,129.0) (3,629.0) (3,629.0)

Using less residential care and more extra care

housing supporting people to be discharged

home from hospital wherever possible before a

decision about their long term care and support

arrangements are made. (300.0) (700.0) (1,420.0) (1,420.0)
4 Increase benefits from integration of council and

health learning disability teams; removing a

subsidy from people who can afford to pay for

their own care following a means test and a

review of mental health services (500.0) (500.0) (500.0) (500.0)
5 Joint Prevention Service with Hampshire Fire &

Rescue Service 0.0 (50.0) (50.0) (50.0)



6 Integration and development of community
health and social care clusters. Developing local
teams to reduce hospital admissions and reduce
packages of care for clients with complex and

9

multiple needs. (200.0) (500.0) (1,250.0) (1,250.0)
7 Integrate adults and housing services to maintain
independent living for longer in supported
housing (780.0) (1,560.0) (780.0) (780.0)
Quality & Commissioning
8 Cease appropriate adult scheme and Positive
Lives HIV/AIDS contract, and reduce alcohol
specialist nurse service (131.0) (184.0) (184.0) (184.0)
Increase employment, skills, volunteering and
other opportunities which promote and maintain
independence as an alternative to day services (400.0) (1,000.0) (1,000.0) (1,000.0)
10 Review substance misuse provision (see also
Public Health Grant Reduction Appendix 5) total
saving £734k (368.4) (368.4) (368.4) (368.4)
Public Health
11 Transfer responsibility for funding health services
to the NHS (200.0) (121.0) 0.0 0.0
12 Cease contribution to Hepatology nurse (10.0) (10.0) (10.0) (10.0)
Total Service Delivery & Redesign Proposals (6,213.4) (8,522.4) (9,731.4) (9,731.4)




